PARK AND COMMUNITY SERVICES COMMISSION
REGULAR MEETING MINUTES
Thursday, April 2, 2026

. CALL TO ORDER:

Chair Lieberg called the meeting to order at 7:00 pm.

. ROLL CALL:

a. Present: Chair Lieberg and Commissioners Arbogast and Fagin

b. Absent: Commissioner Jimenez

c. Staff Present: Brian MacDonald, Director of Parks, Recreation and Community
Services; Richard Joaquin, Assistant Director of Parks, Recreation
and Community Services; Jolene Jauregui, Recreation Manager;
Lauren Repetto, Recreation Supervisor; Brandon Johnson, Parks
Planning and Development Manager; Amanda Jensen, Recreation
Coordinator; Kamal Gill, Deputy City Attorney

d. Recorded By: Andrea Pedigo, Executive Assistant; Norma Padilla, Administrative
Assistant; and Catherine Sena, Administrative Assistant

. PLEDGE OF ALLEGIANCE:

Commissioner Fagin led the Pledge of Allegiance.

. ITEMS FROM THE AUDIENCE:

None.

. APPROVAL OF MEETING MINUTES

a. Reviewed and approved the Regular Meeting Minutes from March 5, 2026.

ACTION: Commissioner Fagin motioned to approve the March 5, 2026, Regular
Meeting Minutes, and Chair Lieberg seconded the motion. Roll call found all in favor
with a 3,0,0 vote. Passed and so ordered.

. NEW BUSINESS

a. REVIEW AND APPROVE STAFF’'S RECOMMENDATION TO THE CITY
COUNCIL REGARDING THE ADOPTION OF THE FISCAL YEAR 2026-2027
RECREATION PROGRAM AND FACILITY USE FEE SCHEDULE.

Lauren Repetto, Recreation Supervisor, presented the staff report and PowerPoint
to the commission.

No comments or questions from the commission or audience for item 6. a.
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ACTION: Commissioner Arbogast motioned to approve the staff's recommendation to
the city council regarding the adoption of the fiscal year 20206-2027 recreation
program facility use fee schedule. Commissioner Fagin seconded the motion. Roll
call found all in favor with a 3,0,0 vote.

b. REVIEW AND PROVIDE INPUT ON THE CIP PRIORITIES FOR FY 2026-2031.

Brandon Johnson, Parks Planning and Development Manager, presented the staff
report and PowerPoint to the commission.

Commission question followed.
Brandon Johnson, Parks Planning and Development Manager and Richard

Joaquin, Assistant Director of Parks, Recreation and Community Services,
answered the questions of the commission.

. ITEMS FROM STAFF:

a. RECEIVE THE COMMUNITY EVENTS REPORT

Amanda Jensen, Recreation Coordinator, presented the PowerPoint to the
Commission.

No comments or questions from the commission or audience for ltem 7. a.
b. RECEIVE THE SPECIAL INTEREST REPORT

Amanda Jensen, Recreation coordinator, presented the PowerPoint to the
Commission.

Commission questions followed.

Amanda Jensen, Recreation Coordinator, answered the questions from the
commission.

. ITEMS FROM THE COMMISSION

Commissioner Arbogast mentioned that the spring rollin’ rec program and the first 3
weeks have been completed with excellent turnout and positive feedback. Staff is
doing a great job.

Commissioner Fagin thanked staff for always doing a phenomenal job. Reports are
always professional, informative, and updated.

Chair Lieberg echoed the comment from Commissioner Fagin.
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Chair Lieberg for the record stated that Vice Chair Shrout resigned his position with the
Parks Department as he was appointed to the Planning Commission. Therefore, we will
need a new Vice Chair and add this to a future agenda item.

Chair Lieberg also requested an update on the Aquatics Center.

9. ADJOURNMENT:
Time of Adjournment: 7:38 pm

ACTION: Motion was made by Chair Lieberg and seconded by Commissioner
Arbogast to adjourn the meeting at said time of 7:38 p.m. Roll call found all in favor,
passed, and so ordered with 3,0,0 vote.

The above agenda was posted at Tracy City Hall on March 30, 2026. The above are action
minutes. A recording of the meeting is available at the Parks, Recreation & Community
Services Department.

Brcan WMacDonaldd

Brian MacDonald
Director of Parks, Recreation & Community Services
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