September 26, 2023
Agenda Item 3.C

RECOMMENDATION

Staff recommends that the Tracy Homelessness Advisory Committee recommend that
the City Council adopt a resolution (1) making a determination that United Site Services
provides unique products and services that are not available from other sources,
therefore compliance with standard procurement process is not in the best interest of
the City and (2) approving general services agreement with United Site Services of
California, Inc. with a not-to-exceed amount of $125,000 to provide temporary showers
and restrooms to Phase IV-Custom Container occupants until permanent bathrooms
are installed under Phase II-Site Inmprovements at the Temporary Emergency Housing
Facility, CIP 71112, at 370 West Arbor Avenue.

EXECUTIVE SUMMARY

Staff recommends that the Tracy Homelessness Advisory Committee recommend that the
City Council adopt a Resolution ratifying, pursuant to Tracy Municipal Code Section
2.20.180(b)(1), contracts for goods and general services executed by the City Manager to
implement emergency interim housing solutions for the unsheltered with United Site Services
of California, Inc.

On August 16, 2022, the City Council adopted Resolution No. 2022-121 (Resolution), which
reaffirmed an emergency shelter crisis as the City of Tracy continues to experience an
increasing number of unsheltered individuals. Due to the declaration of an emergency, the
Resolution authorized the City Manager to take requisite actions needed to expeditiously
provide interim housing solutions.

This agenda item is to approve a general services agreement for specialty services with the
service provider, United Site Services of California, Inc., to provide the temporary showers
and restrooms facilities to the Phase |V-Custom Containers occupants until the permanent
bathrooms are installed in Phase 1I-Site Improvements.

BACKGROUND AND LEGISLATIVE HISTORY

On September 1, 2020, City Council authorized the creation of a Capital Improvement Project
(CIP) for the Temporary Emergency Housing Project on Arbor Avenue, CIP 71112 (Project) to
create a safe and dignified facility for residents experiencing homelessness.

On July 5, 2023, as part of the Phase IV interim shelter facility improvements, City Council
authorized the purchase of eight (8) custom container dormitories from Linked Equipment
under Resolution 2023-140.

Permanent restroom and shower facilities to serve the occupants of Phase IV will be included
in the construction of the site improvements referred to as Phase II. Until construction is
complete, temporary restrooms and showers are required to serve the Phase IV custom
containers.
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ANALYSIS

United Site Services of California, Inc. is a sole source vendor that provides and maintains
self-contained and fully functional bathroom facilities. These temporary facilities provide safe
and sanitary facilities for showering and restroom use. United Site Services of California, Inc.
will provide and maintain the temporary showers and restrooms to the Phase IV-Custom
Containers until permanent facilities are available. Tracy Municipal Code Section 2.20.270(b),
the City may enter into a contract without formal bidding if a contract is for a unique product
available from only one source. City Council must approve the contract by a resolution which
includes findings as to why the product is unique and only one source exists.

Due to the imminent need to provide housing solutions, the following general service
agreement has been prepared to provide temporary showers and restrooms to Phase V-
Custom Containers:

Amount Not to Exceed
Vendor Summary Amount
United Site Services of | Temporary Rental of Showers and | $125,000 $125,000
California, Inc. Restrooms for Phase IV
TOTAL $125,000 $125,000

The above-mentioned agreement for goods and general services total is $125,000 as part of
this request.

FISCAL IMPACT

The City secured a grant of $1.2 Million dollars from Health Plan of San Joaquin for the costs
of the custom containers and interim site expenses related to Phase Ill and Phase IV. In
addition, the City has committed funding from American Rescue Plan Act (ARPA) for the
operations costs at the Temporary Emergency Housing Facility. Per City Council’'s approval of
the $1.2 Million dollar grant from Health Plan of San Joaquin, below is a breakdown of the
funding allocation. Funding for the contract with United Site Services of California, Inc. is
covered by the grant funds from Health Plan of San Joaquin.

Health Plan of San Joaquin Grant

Modulars (Phase Il first year) $120,000
Custom Containers (Phase V) $716,320
Operating (Supplies, Fuel) (Phase Il and IV first year) $363,680

Total Health Plan of San Joaquin Grant Funding $1,200,000
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CEQA DETERMINATION

A Notice of Exemption was issued on October 16, 2020, for the Temporary Emergency
Housing site at 500 Arbor Avenue in accordance with Government Code sections 65660-
65662 for Low Barrier navigation Centers and Section 15269c) of the CEQA Guidelines (14
Cal. Code Regs. 15269(c) for (Emergency Projects). No environmental impacts beyond those
already analyzed for the CIP exist; accordingly, no further CEQA analysis is needed.

STRATEGIC PLAN

This agenda item supports the Public Safety Strategic Priority, Implement the adopted
Homelessness Strategic Plan.

ACTION REQUESTED OF THE CITY COUNCIL

Staff recommends that the Tracy Homelessness Advisory Committee recommend that the
City Council adopt a resolution (1) making a determination that United Site Services provides
unique products and services that are not available from other sources, therefore compliance
with standard procurement process is not in the best interest of the City and (2) approving
general services agreement with United Site Services of California, Inc. with a not-to-exceed
amount of $125,000 to provide temporary showers and restrooms to Phase |V-Custom
Container occupants until permanent bathrooms are installed under Phase II-Site
Improvements at the Temporary Emergency Housing Facility, CIP 71112, at 370 West Arbor
Avenue.

ATTACHMENTS

Attachment A- General Services Agreement-United Site Services of California, Inc.

Prepared by: Virginia Carney, Homeless Services Manager
Reviewed by: Sara Cowell, Director of Finance

Bijal Patel, City Attorney

Brian MacDonald, Interim Assistant City Manager

Approved by: Midori Lichtwardt, Interim City Manager



Attachement A

CITY OF TRACY
GENERAL SERVICES AGREEMENT WITH
United Site Services of California, Inc.

This General Services Agreement (Agreement) is entered into between the City of Tracy, a
municipal corporation (City), and United Site Services of California, Inc., a California corporation
(Contractor). City and Contractor are referred to individually as “Party” and collectively as “Parties.”

Recitals

A. City desires to enter into this Agreement with Contractor for Contractor to provide temporary
shower and restrooms for Phase 1V-Custom Containers occupants located at 370 W. Arbor
Avenue, Tracy, CA 95304 (Project or Services) until permanent bathrooms are installed.

B. After negotiations between the City and Contractor, the Parties have reached an agreement for
the performance of services in accordance with the terms set forth in this Agreement.

C. Pursuant to Resolution No. 2022-121, directed the City Manager to take immediate and
emergency actions necessary to implement interim housing solutions for Tracy’s unsheltered
population until the completion and opening of the Temporary Emergency Housing Project on
Arbor Road. Tracy Municipal Code Section 2.20.270(b), the City may enter into a contract
without formal bidding if a contract is for a unique product available from only one source so that
competitive bidding would be meaningless. For this exception to apply, the City Council must
approve the contract by a resolution which includes findings as to why the product is unique and
only one source exists.

D. United Site Services of California, Inc. is a sole source vendor that provides and maintains self
contained and fully functional bathroom facilities. These temporary facilities provide safe and
sanitary facilities for showering and restroom use to the Phase IV-Custom Containers
occupants.

E. This Agreement is being executed pursuant to Resolution No.

Now therefore, the Parties mutually agree as follows:

1.  Scope of Work. Upon request from and at the direction of the City, Contractor shall perform the
Services and complete the Project, which include, but are not limited to, the services described in
Exhibit “A” attached hereto and incorporated herein by this reference. The services shall be performed
by, or under the direct supervision of, Contractor’s Authorized Representative: United Site Services of
California, Inc., nor shall Contractor use or replace any subcontractors or subcontractors, without City’s
prior written consent. The City may terminate this Agreement if Contractor makes any such change or
replacement, or uses any unapproved subcontractor or subcontractor.

2. Time of Performance. Time is of the essence in the performance of services under this
Agreement and the timing requirements set forth shall be strictly adhered to unless otherwise modified
in writing in accordance with this Agreement. Any services for which times for performance are not
specified in this Agreement shall be started and completed by Contractor in a reasonably prompt and
timely manner based upon the circumstances and direction communicated to the Contractor.
Contractor shall submit all requests for time extensions to the City in writing no later than ten days after
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the start of the condition which purportedly caused the delay, and not later than the date on which
performance is due. City may grant or deny such requests in its sole and absolute discretion.

2.1 Term. The term of this Agreement shall begin on October 23, 2023 and end on May 31,
2024, unless terminated in accordance with Section 6.

3. Compensation. City shall pay Contractor the fixed monthly amount, as set forth in Exhibit “B”
attached hereto and incorporated herein by this reference, for the term of the Agreement. City shall also
pay a one-time “delivery and pickup” charge.

3.1 Not to Exceed Amount. Contractor’s total compensation under this Agreement shall not
exceed $125,000. Itis understood and agreed that Contractor may not receive compensation up to this
amount, and Contractor’s total compensation under this Agreement will depend on the length of the
term of this Agreement. Contractor’s billing rates shall cover all costs and expenses for Contractor’s
performance of this Agreement. No work shall be performed by Contractor in excess of the total
compensation amount provided in this section without the City’s prior written approval. Notwithstanding
anything contained herein to the contrary, the payment of any funds under this Agreement shall be
subject to the City of Tracy’s appropriation of funds for the Services. This Agreement shall terminate in
the event that such funds are not appropriated.

3.2 Invoices. Contractor shall submit monthly invoices to the City that describe the services
performed and dated time period reflecting services rendered . Reports reflecting greater detail of
services are available upon request to the Contractor.

3.2.1. Contractor’s failure to submit invoices in accordance with these requirements
may result in the City rejecting said invoices and thereby delaying payment to Contractor.

3.3 Payment. Within 30 days after the City’s receipt of invoice, City shall make payment to
the Contractor based upon the services described on the invoice and approved by the City.

3.3.1. The acceptance by Contractor of the final payment made under this Agreement
shall constitute a release of City from all claims and liabilities for compensation to Contractor for
anything completed, finished or relating to Contractor’s services. Contractor agrees that payment
by City shall not constitute nor be deemed a release of the responsibility and liability of Contractor
or its employees, subcontractors, agents and subcontractors for the accuracy and competency of
the information provided and/or services performed hereunder, nor shall such payment be
deemed to be an assumption of responsibility or liability by City for any defect or error in the
Services performed by Contractor, its employees, subcontractors, agents and subcontractors.

3.3.2. Contractor agrees to maintain books, accounts, payroll records and other
information relating to the performance of Contractor’s obligations under the Agreement, which
shall adequately and correctly reflect the expenses incurred by the Contractor in the performance
of Contractor’s work under the Agreement. Such books and records shall be open to inspection
and audit by the City during regular business hours for three years after expiration or termination
of this Agreement.

4. Indemnification. Contractor shall, to the fullest extent permitted by law, indemnify, defend (with
independent counsel approved by the City), and hold harmless the City from and against any claims
arising out of Contractor’s negligence or failure to comply with obligations under this Agreement, except
to the extent caused by the active negligence or willful misconduct of the City.

In the event there is a finding and/or determination that Contractor is not an independent contractor
and/or is an employee of City, including but not limited to any such finding and/or determination made
by the California Public Employees’ Retirement System (CalPERS), the Department of Industrial
Relations (DIR), or the Internal Revenue Service (IRS), Contractor shall, to the fullest extent permitted
by law, indemnify, defend, and hold harmless the City from and against any all claims relating to or in
connection with such a finding and/or determination.
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In this section, “City” means the City, its officials, officers, agents, employees and volunteers;
“Contractor” means the Contractor, its employees, agents and subcontractors; “Claims” includes
claims, demands, actions, losses, damages, injuries, and liability, direct or indirect (including any and
all related costs and expenses) and any allegations of these; and “Arising out of” includes “pertaining
to” and “relating to”.

Contractor and City mutually waive consequential damages for claims, disputes, or other matters in
question, arising out of or relating to this Agreement. This mutual waiver is applicable, without
limitation, to all consequential damages due to either party’s termination of this Agreement.

The provisions of this section survive completion of the services or the termination of this Agreement,
and are not limited by the provisions of Section 5 relating to insurance.

5. Insurance. Contractor shall, throughout the duration of this Agreement, maintain insurance to
cover Contractor, its agents, representatives, and employees in connection with the performance of
services under this Agreement at the minimum levels set forth herein.

5.1 Commercial General Liability (with coverage at least as broad as ISO form CG 00 01
01 96) “per occurrence” coverage shall be maintained in an amount not less than $4,000,000 general
aggregate and $2,000,000 per occurrence for general liability, bodily injury, personal injury, and
property damage.

5.2 Automobile Liability (with coverage at least as broad as ISO form CA 00 01 07 97, for
“any auto”) “claims made” coverage shall be maintained in an amount not less than $1,000,000 per
accident for bodily injury and property damage.

5.3 Workers’ Compensation coverage shall be maintained as required by the State of
California.
5.4 Endorsements. Contractor shall obtain endorsements to the automobile and

commercial general liability insurance policies with the following provisions:

5.4.1 The City (including its elected officials, officers, employees, agents, and
volunteers) shall be named as an additional “insured.”

5.4.2 For any claims related to this Agreement, Contractor’s coverage shall be primary
insurance with respect to the City. Any insurance maintained by the City shall be excess of the
Contractor’s insurance and shall not contribute with it.

5.5 Notice of Cancellation. Contractor shall notify the City if the policy is canceled before
the expiration date. For the purpose of this notice requirement, any material change in the policy prior
to the expiration shall be considered a cancellation. Contractor shall immediately obtain a replacement
policy.

5.6 Authorized Insurers. All insurance companies providing coverage to Contractor shall
be insurance organizations authorized by the Insurance Commissioner of the State of California to
transact the business of insurance in the State of California.

5.7 Insurance Certificate. Contractor shall provide evidence of compliance with the
insurance requirements listed above by providing a certificate of insurance and endorsements, in a
form satisfactory to the City, before the City signs this Agreement.

5.8 Substitute Certificates. Contractor shall provide a substitute certificate of insurance no
later than 30 days prior to the policy expiration date of any insurance policy required by this Agreement.
5.9 Contractor’s Obligation. Maintenance of insurance by the Contractor as specified in

this Agreement shall in no way be interpreted as relieving the Contractor of any responsibility
whatsoever (including indemnity obligations under this Agreement), and the Contractor may carry, at its
own expense, such additional insurance as it deems necessary. Failure to provide or maintain any
insurance policies or endorsements required herein may result in the City terminating this Agreement.
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6. Termination. The City may terminate this Agreement in its sole and absolute discretion by giving
ten (10) days’ written notice to Contractor. Within five (5) days of such a termination, Contractor shall
give the City all original documents relating to the Services in Contractor’s possession or control,
including, without limitation, preliminary drafts and supporting documents, and any other documents
prepared by Contractor pursuant to this Agreement. The City shall pay Contractor for all services
satisfactorily performed in accordance with this Agreement, up to the date notice is given.

7. Dispute Resolution. If any dispute arises between the City and Contractor that cannot be settled
after engaging in good faith negotiations, City and Contractor agree to resolve the dispute in
accordance with the following:

71 Each Party shall designate a senior management or executive level representative to
negotiate the dispute;

7.2 The representatives shall attempt, through good faith negotiations, to resolve the dispute
by any means within their authority.

7.3 If the issue remains unresolved after fifteen (15) days of good faith negotiations, the
Parties shall attempt to resolve the disagreement by negotiations between legal counsel. If the
aforementioned process fails, the Parties shall resolve any remaining disputes through mediation to
expedite the resolution of the dispute.

7.4 The mediation process shall provide for the selection within fifteen (15) days by both
Parties of a disinterested third person to serve as the mediator, shall be commenced within thirty (30)
days of selection of a mediator, and shall be concluded within fifteen (15) days from the
commencement of the mediation.

7.5 The Parties shall equally bear the costs of any third party mediator in any alternative
dispute resolution process.
7.6 The dispute resolution process is a material condition to this Agreement and must be

exhausted prior to either Party initiating legal action. This dispute resolution process is not intended to
nor shall be construed to change the time periods for filing a claim or action specified by Government
Code §§ 900 et seq.

8 Labor Code Compliance. Contractor is aware of the requirements of Chapter 1 of Part 7 of
Division 2 of the California Labor Code and applicable regulations which require the payment of
prevailing wage rates (§1771, §1774, and §1775); employment of apprentices (§1777.5), certified
payroll records (§1776), hours of labor (§1813 and §1815), debarment of contractors and
subcontractors (§1777.1) and the performance of other requirements on “public works” and
“maintenance” projects. The Services being performed under this Agreement are part of a “public
works” or “maintenance” project, as defined in the Prevailing Wage Laws, Contractor agrees to fully
comply with such Prevailing Wage Laws.

8.1 Rates. These prevailing wage rates are on file with the City and are available online at
http://www.dir.ca.gov/DLSR. Each Contractor and Subcontractor must pay no less than the specified
rates to all workers employed to perform the services described herein. The schedule of per diem
wages is based upon a working day of eight hours. The rate for holiday and overtime work must be at
least time and one-half. Contractor assumes all responsibility for such payments and shall defend,
indemnify and hold the City harmless from any and all claims made by the State of California, the
Department of Industrial Relations, any subcontractor, any worker, or any other third party.

8.2 Registration with DIR. Contractor warrants that it is registered with the Department of
Industrial Relations and qualified to perform the services consistent with Labor Code section 1725.5.
8.3 Monitoring. This Agreement will be subject to compliance monitoring and enforcement

by the DIR, under Labor Code section 1771.4.

9. Ownership of Work. All original documents prepared by Contractor for this Agreement, whether
complete or in progress, are the property of the City, and shall be given to the City at the completion of
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Contractor’s services, or upon demand from the City. No such documents shall be revealed or made
available by Contractor to any third party without the City’s prior written consent.

10. Independent Contractor Status. Contractor is an independent contractor and is solely
responsible for the acts of its employees or agents, including any negligent acts or omissions.
Contractor is not City’s employee and Contractor shall have no authority, express or implied, to act on
behalf of the City as an agent, or to bind the City to any obligation, unless the City provides prior written
authorization. Contractor is free to work for other entities while under contract with the City.
Contractor, and its agents or employees, are not entitled to City benefits. Contractor shall be solely
responsible for, and shall save the City harmless from, all matters relating to the payment of
Contractor’s employees, agents, and subcontractors, including compliance with social security
requirements, federal and State income tax withholding and all other regulations governing employer-
employee relations. The City reserves the right to contract with other firms and/or Contractors during
the term of this Agreement to provide the City the same or similar services that Contractor is providing
to the City under this Agreement. Nothing contained in this Agreement guarantees Contractor a certain
amount of work, and the City may, in its sole and absolute discretion, allocate and/or delegate work to
Contractor so as to satisfy the City’s needs.

11. Conflicts of Interest. Contractor (including its employees, agents, and subcontractors) shall not
maintain or acquire any direct or indirect interest that conflicts with the performance of this Agreement.
s(including this Agreement) involving Contractor’s conflicting interest.

12. Rebates, Kickbacks, or Other Unlawful Consideration. Contractor warrants that this
Agreement was not obtained or secured through rebates, kickbacks, or other unlawful consideration
either promised or paid to any City official or employee. For any breach of this warranty, City shall have
the right, in its sole discretion, to terminate this Agreement without liability; to pay only for the value of
the work actually performed; to deduct from the contract price the value of the rebate, kickback, or other
unlawful consideration; or otherwise recover the full amount of such rebate, kickback, or other unlawful
consideration.

13. Notices. All notices, demands, or other communications which this Agreement contemplates or
authorizes shall be in writing and shall be personally delivered or mailed to the other party to the
addresses listed below. Communications shall be deemed to have been given and received on the first
to occur of: (1) actual receipt at the address designated below, or (2) three working days after the
deposit in the United States Mail of registered or certified mail, sent to the address designated below.

To City: To Contractor:

Brian MacDonald United Site Services of California, Inc.
Interim Assistant City Manager 118 Flanders Road, Ste. 1000

City of Tracy Westborough, MA 01581

333 Civic Center Plaza
Tracy, CA 95376

With a copy to:

City Attorney

333 Civic Center Plaza
Tracy, CA 95376

14. Miscellaneous.

14.1 Standard of Care. Unless otherwise specified in this Agreement, the standard of care
applicable to Contractor’s services will be the degree of skill and diligence ordinarily used by reputable
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professionals performing in the same or similar time and locality, and under the same or similar
circumstances.

14.2 Amendments. This Agreement may not be modified orally or in any manner other than
by an agreement in writing signed by both Parties.

14.3 Waivers. Waiver of a breach or default under this Agreement shall not constitute a
continuing waiver or a waiver of a subsequent breach of the same or any other provision of this
Agreement. No waiver shall be effective unless it is in writing and signed by the waiving party.

14.4 Assignment and Delegation. Contractor may not assign, transfer or delegate this
Agreement or any portion of it without the City’s prior written consent. Any attempt to do so will be void.
City’s consent to one assignment, transfer or delegation shall not be deemed to be a consent to any
subsequent assignment, transfer or delegation.

14.5 Jurisdiction and Venue. The interpretation, validity, and enforcement of the
Agreement shall be governed by and construed under the laws of the State of California. Any suit,
claim, or legal proceeding of any kind related to this Agreement shall be filed and heard in a court of
competent jurisdiction in the County of San Joaquin.

14.6 Compliance with the Law. Contractor shall comply with all applicable local, state, and
federal laws, whether or not those laws are expressly stated in this Agreement.

14.6.1 Hazardous Materials. Contractor is responsible for all costs of clean up and/or
removal of hazardous and toxic substances spilled as a result of performing their services.

14.6.2 Non-discrimination. Contractor represents and warrants that it is an equal
opportunity employer and it shall not discriminate against any subcontractor, employee or applicant for
employment because of race, religion, color, national origin, handicap, ancestry, sex or age. Contractor
shall also comply with all applicable anti-discrimination federal and state laws, including but not limited
to, the California Fair Employment and Housing Act (Gov. Code 12990 (a-f) et seq.).

14.7 Business Entity Status. Contractor is responsible for filing all required documents
and/or forms with the California Secretary of State and meeting all requirements of the Franchise Tax
Board, to the extent such requirements apply to Contractor. By entering into this Agreement,
Contractor represents that it is not a suspended corporation. If Contractor is a suspended corporation at
the time it enters this Agreement, City may take steps to have this Agreement declared voidable.

14.8 Business License. Before the City signs this Agreement, Contractor shall obtain a City
of Tracy Business License. Contractor shall maintain an active City of Tracy Business License during
the term of this Agreement.

14.9 Successors and Assigns. This Agreement shall inure to the benefit of and be binding
upon the Parties hereto and their respective successors and assigns.

14.10 Construction of Agreement. Each Party hereto has had an equivalent opportunity to
participate in the drafting of this Agreement and/or to consult with legal counsel. Therefore, the usual
construction of an agreement against the drafting Party shall not apply hereto.

14.11. Severability. If a term of this Agreement is held invalid by a court of competent
jurisdiction, the Agreement shall be construed as not containing that term, and the remainder of this
Agreement shall remain in effect.

1412 Controlling Provisions. In the case of any conflict between the terms of this
Agreement and the Exhibits hereto, and Contractor’s proposal (if any), the Agreement shall control. In
the case of any conflict between the Exhibits hereto and the Contractor’s proposal (if any), the Exhibits
shall control.

14.13 Entire Agreement. This Agreement and the attached Exhibits comprise the entire
integrated understanding between the Parties concerning the services to be performed. This
Agreement supersedes all prior negotiations, representations or agreements. All exhibits attached
hereto are incorporated by reference herein.

14.14 Counterparts. City and Contractor agree that this Agreement may be executed in two
or more counterparts, each of which shall be deemed an original.
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14.15 Expenses for Enforcement. Contractor and City agree that the prevailing party’s
reasonable costs, attorneys’ fees and expenses, including investigation fees and expert witness fees,
shall be paid by the non-prevailing party in any dispute involving the terms and conditions of this

Agreement.

15. Signatures. The individuals executing this Agreement on behalf of Contractor represent and
warrant that they have the right, power, legal capacity and authority to enter into and to execute this
Agreement on behalf of Contractor.

[SIGNATURES ON FOLLOWING PAGE]
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The Parties agree to the full performance of the terms set forth here.

City of Tracy

By: Nancy D. Young
Title: Mayor
Date:

Attest:

Adrianne Richardson, City Clerk

Approved as to form:

Bijal M. Patel, City Attorney

Exhibits:

A. Scope of Work
B. Compensation
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United?y&@alifomia, Inc.

By: Jeff Dunfop
Title: Vice President
Date: 20 sep 23

Federal Employer Tax ID No. 20-0968969

—

—

By: Sean McDowell
Title: Director of Contracts
Date: 20 sep 23
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EXHIBIT A- Scope of Work

Installation and Service of Temporary Restrooms

Trailer Bundle Configuration:
e Restroom Trailer, Gold, Small (3-4 Stalls) Power Requirements: 1-3 20AMP 110V on separate
breaker
o 2 Service per Week, Empty Waste Tank
e Restock Service

Trailer Bundle Configuration:
e Restroom Trailer, Gold, Small (1-2 Stalls)-ADA Compliant, Power Requirements: 1-3 20AMP
110V on separate breaker
e 2 Service per Week, Empty Waste Tank
e Restock Service

Trailer Bundle Configuration:
e Shower Trailer, Gold, Large (7-8 Stalls), Power Requirements: 2-4 20AMP 110V on separate
breaker
e 2 Service per Week, Empty Waste Tank
e Restock Service
e Permit Fee
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Item

Trailer Bundle Configuration
Delivery 09-18-23

Restroom Trailer, Gold, Small (3-4
Stalls)

Power Requirements: 1-4 20AMP 110V
on separate breaker

2 Service per Week, Empty Waste Tank
Restock Service

Trailer Bundle Configuration
Delivery 09-18-23

Restroom Trailer, Gold, Compact (1-2
Stalls) - ADA Compliant

Power Requirements: 1-3 20AMP 110V
on separate breaker

2 Service per Week, Empty Waste Tank
Restock Service

Trailer Bundle Configuration
Delivery 09-18-23

Shower Trailer, Gold, Large (7-8 Stalls)
Power Requirements: 2-4 20AMP 110V
on separate breaker

2 Service per Week, Empty Waste Tank
Restock Service

Permit Fee

Other One-Time Charges

Item

Delivery and Pickup

Subtotal Recurring
Tax Recurring
Total Recurring

Subtotal One-Time
Tax One-Time
Total One-Time

Grand Total

EXHIBIT B — Compensation

Unit

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

Unit Price

$2375.00

$1100.00

$100.00

$2715.00

$1000.00

$100.00

$7000.00

$1800.00
$100.00

$0.00
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Qty

Charge Type

Recurring

Recurring

Recurring

Recurring

Recurring

Recurring

Recurring

Recurring
Recurring

One-Time

Charge Type

One-Tmme

Total Charge

$2375.00

$1100.00

$100.00

$2715.00

$1000.00

$100.00

$7000.00

$1800.00
$100.00

$0.00

Total Charge

§1485.00

$16,290.00
$997.45
$17,287.45

$1,485.00
$122.58
$1,607.58

$18,895.03

Rev. December 2019
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APPROVED AS TO FORM AND LEGALITY

CITY ATTORNEY’S OFFICE
TRACY CITY COUNCIL

RESOLUTION NO.

Resolution (1) making a determination that United Site Services provides
unique products and services that are not available from other sources,
therefore compliance with standard procurement process is not in the best
interest of the City and (2) approving general services agreement with
United Site Services of California, Inc. with a not-to-exceed amount of
$125,000 to provide temporary showers and restrooms to Phase IV-Custom
Container occupants until permanent bathrooms are installed under Phase
lI-Site Improvements at the Temporary Emergency Housing Facility, CIP
71112, at 370 West Arbor Avenue.

WHEREAS, the City of Tracy, like many cities across California, is experiencing a shelter
crisis; and

WHEREAS, on March 10, 2020, the City Council declared a shelter crisis through the
adoption of Resolution 2020-052; and

WHEREAS, under the shelter crisis, the City is authorized to provide emergency
housing, shelters, bridge housing communities, and other services to the unsheltered; and

WHEREAS, on September 1, 2020, the City Council authorized the creation of a Capital
Improvement Project for the Temporary Emergency Housing Project on Arbor Avenue, CIP 71112
(Project) to create a safe and dignified facility for residents experiencing homelessness (Facility);
and

WHEREAS, the City desires to provide interim housing solutions until the completion and
opening of the Facility; and

WHEREAS, Government Code section 8698.4 exempts the application of the California
Environmental Quality Act (CEQA) to various actions taken by public agencies to implement the
construction of a homeless shelter in response to a declared shelter crisis; and

WHEREAS, a Notice of Exemption was issued on October 16, 2020, for the Temporary
Emergency Housing (Facility) site at 500 Arbor Avenue in accordance with Government Code
sections 65660-65662 for Low Barrier navigation Centers and Section 15269(c) of the CEQA
Guidelines (14 Cal. Code Regs. 15269(c) for (Emergency Projects); and

WHEREAS, on August 16, 2022, the City Council approved Resolution 2022-121 and
directed the City Manager to take immediate and emergency actions necessary to implement
interim housing solutions for Tracy’s unsheltered until the completion and opening of the Facility,
including negotiating with potential service providers and identifying potential sites for such interim
housing solutions; and



WHEREAS, Tracy Municipal Code Section 2.20.270(b), the City may enter into a contract
without formal bidding if a contract is for a unique product available from only one source so that
competitive bidding would be meaningless. For this exception to apply, the City Council must
approve the contract by a resolution which includes findings as to why the product is unique and
only one source exists; and

WHEREAS, on July 5, 2023, City Council authorized the purchase of eight (8) custom
container dormitories, which will provide an additional 38 beds from Linked Equipment under
Resolution 2023-140 for installation as part of Phase |V interim facilities; and

WHEREAS, Phase IV-Custom Containers do not include permanent bathrooms, which
are part of the construction under Phase II-Site Improvements; and

WHEREAS, United Site Services of California, Inc. will provide and maintain the
temporary showers and restrooms to the Phase |V-Custom Containers until permanent facilities
are available providing safe and sanitary bathroom facilities to those occupants; and

WHEREAS, The Tracy Homelessness Advisory Committee heard this item on
September 26,2023 and recommended that the City Council adopt this proposed Resolution. ;
and now, therefore, be it resolved as follows:

RESOLVED: That the City Council finds and determines the foregoing recitals to be true
and correct and hereby makes them a part of this Resolution; and be it

FURTHER RESOLVED: That United Site Services of California, Inc. is a sole source
vendor, as set forth in Tracy Municipal Code Section 2.20.270(b); and be it

FURTHER RESOLVED: That the City Council hereby approves general services
agreement with United Site Services of California, Inc. (which includes a not-to-exceed amount
of $125,000). After review and approval by the City Attorney’s office, City Council
authorizes the execution of the General Services Agreement;”; and be it

FURTHER RESOLVED: the City Council finds that no further analysis under the California
Environmental Quality Act (CEQA) for the actions authorized herein because: 1) Government
Code section 8698.4 exempts the application of the to various actions taken by public agencies
to implement the construction of a homeless shelter in response to a declared shelter crisis; 2)
the interim solutions taken thus far are in furtherance of and related to the permanent solution
that will be implemented, referred to as the Temporary Emergency Housing Project on Arbor
Avenue (CIP 71112); 3) A Notice of Exemption was issued on October 16, 2020 for the Temporary
Emergency Housing site at 500 Arbor Avenue in accordance with Government Code sections
65660-65662 for Low Barrier navigation Centers and Section 15269(c) of the CEQA Guidelines
(14 Cal. Code Regs. 15269(c) for (Emergency Projects); and 4) No environmental impacts beyond
those already analyzed for the CIP exist; and be it

FURTHER RESOLVED: That this resolution takes effect immediately upon its
adoption.
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The foregoing Resolution 2023- was adopted by the Tracy City Council on October 17,
2023, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ABSTENTION: COUNCIL MEMBERS:

NANCY D. YOUNG
Mayor of the City of Tracy, California

ATTEST:

ADRIANNE RICHARDSON

City Clerk and Clerk of the Council of the
City of Tracy, California
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