


Re 

 
 

1. Onboarding of new Homeless Services Manager 

2. Reaffirm Shelter Crisis/Authorized City Manager to Initiate Emergency Interim 
Solutions

3. Rejection of Bids for Phase 2 Construction of TEHF

4. Statement of Qualifications Released to Solicit Service Providers  

Site and Services Work

 
Private Security Services at El Pescadero Park



Re 

 
 

7. Funding Status/Grants Update

8. Familiar Faces Personnel (Police Homeless Outreach Coordinator Positions) 

9. Tracy Homeless Advisory Committee Meeting

 

10. Phasing Relocation and Transition Plan



Re 

 
 



Re 

 
 


