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Agenda

 SJCoC Open House: Review Exhibits
o Goals, Strategies & Activities 
o Recent Allocations and Use of Funds

 Community Discussion
o Opportunities and Challenges

 Local Priorities
o What do we need to keep doing?
o What can we do better?

Meeting Purpose 

 INFORM THE REGIONAL 
RESPONSE TO HOMELESSNESS

 PLAN FOR AN ESTIMATED 
$22,700,000 IN NEW 
FUNDING

Today’s Discussion:
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How did we get here?
AFFORDABILITY:

 Since 2010, the region has grown nearly 20%.

 Housing demand has outpaced supply, driving 
prices up.

 Our region needs housing for 13,293 very low-
income households who earn less than 50% of 
AMI (about $17,000).
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Goal 1: Establish a coordinated and engaged 
regional system of care.
Goal 2: Increase access and reduce barriers 

to homeless crisis response systems.
Goal 3: Ensure households experiencing 

homelessness have access to affordable and 
sustainable permanent housing.

Plan to Address Homelessness
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Our Strategies
 Street Outreach
 Interim Housing
 Permanent Housing
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Strategy 1: Street Outreach

County-wide Coordination

San Joaquin CARES

SJCoC Outreach Committee

With as-needed support from:

Local Law Enforcement

CalTrans

Step 1:
Encampment sites are identified 

and prioritized for targeted 
interventions.

Step 2:
Activities are coordinated with 

local partners to conduct proactive 
outreach and engagement.

Local Knowledge 

Community and Faith Based 
Partners:

Lodi

Manteca

Stockton

Tracy

Step 3:
Individuals with complex needs are 
referred for higher level assessment 

and treatment interventions.

County-wide Health Teams:

San Joaquin Clinics

Community Medical Centers

Behavioral Health Services 

Public Health

Veterans Services 

Specialty Care Teams
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Strategy 2: Shelter Expansion
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Strategy 3: Housing Opportunities
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Where are we going?
OPPORTUNITIES:

 Four cities have dedicated homeless services 
coordinators bringing partners together to 
address the crisis.

 There are new shelters and affordable housing 
projects being developed in nearly every 
community. 

 Ramped up coordination and partnership with 
Behavioral Health and Justice Partners
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Regional HHAP Revenues (Rounds 1-6)
$ 82,700,000

Continuum of Care City of Stockton San Joaquin County

$60,000,000

$22,700,000
HHAP FUNDS 
ALLOCATED to:

• SJ Continuum of Care

• San Joaquin County

• City of Stockton

 What We Built:
 5 new shelters with 800 more beds.
 8 new residential communities with 275 

apartments for homeless households.
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What is next for Round 6 Funds?
ELIGIBLE COST CATEGORIES

 Street Outreach 

 Shelter Operations, including case management

 Temporary Rental Assistance with short-term supports

  Acquisition / Construction of new homeless housing units

 Specialty responses for homeless youth (10% of allocations)

 Program Coordination and Contract Administration 
Update: Regional Action Plan
   $22,700,000
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Take the 
Survey!

Our Directives:

 EXPEDITIOUSLY REDUCE UNSHELTERED HOMELESSNESS

 SUSTAIN EXISTING INTERIM AND PERMANENT HOUSING

What are your priorities?

☐ Construction of new homeless housing

☐ Temporary rental assistance vouchers

☐ Additional emergency shelters

☐ Funding to provide services at existing shelters

☐ Intensive street outreach / encampment resolution

☐ Innovative housing programs

☐ Services for youth experiencing homelessness (under 24)
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Timeline & 
Next Steps

For additional information:

rapoy@sjgov.org
 

MAY
Public Meetings (7)

Community Survey

JUNE
Data Analysis

Planning Deliberations

JULY
Negotiate Use of Funds

Draft Regional Action Plan

AUGUST Public Hearings

29 Aug. 2025 Submit Application
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