CITY OF TRACY
STRATEGIC PLANNING
SESSION AGENDA

1.14.20 | 7PM-9PM | COUNCIL CHAMBERS
-

|. Welcome and Introductions

IIl. Strategic Plan Overview

a. Regional Plan on Homelessness

lll. Interactive Presentation - Mentimeter.com
a. Enter Code: 74 04 22

"Strategies for

addressing IV. Summary of Process

V. Review of Draft Goals and Objectives
homelessness
VI. Next Steps/Future Meetings
a. Coordinate with San Joaquin County and
[n the C[ty Of Continuum of Care to Ensure
Continuity Among Strategic Plans
. b. Next CoC Membership Meeting: January
Tracy. 23rd at 9 AM at Stockton Memorial Civic
Auditorium
c. Present Comprehensive Strategic
Planning
Update to Tracy City Council on January
21st at 7PM
d. Present Draft Strategic Plan for Tracy
City
Council Consideration on March 17th at 7
PM




