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City Council Strategic Priorities
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Tracy Core Team



By 2030, Tracy will create and thrive 

within an ecosystem that prepares and 

connects working-age youth to 

rewarding career pathways within the 

City—positioning Tracy as a community 

where residents can achieve upward 

economic mobility and opportunity 

through stable, fulfilling, local careers 

that improve their quality of life.

Ambitious Impact
Statement ("AIM")



A New Chapter in
Economic Development



$

99,540

150,942

37

88%

719,997
Population

Average Household 
Income

Average Home Value

Demographics
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$

$

Median Age

Diversity Index

Wealth Index

Higher Education 
Index

39%



Amazon Fulfillment Center

Amazon MFA

Arco AM PM

Bunzl Distribution

Chevron

Costco

Crate & Barrel

Fisher Scientific

Home Depot

Independent Electric Supply

Irby Utilities

McLane Foodservice

Medline Industries

Nixon Egli Equipment

Platinum Hyundai

Safeway Fuel

Target

Tracy Chevrolet

Tracy Chrysler Dodge Jeep Ram

Tracy Ford

Tracy Honda

Tracy Toyota

Tracy Volkswagon

Veritiv Corporation

Walmart Superstore

Listed in Alphabetic Order

Top 25 Producers
of Sales Tax



$

Promoting Business Friendly Services



$

New Businesses



$

National Coffee Retailer Family Entertainment 

Tourism & Lodging

Project Pipeline



Ellis Village Center



• Tracy City Center Association (TCCA) Partnership
• Promotes downtown economic revitalization 
• 118 parcels and 70 owners
• 10-year renewal
• Expanded boundary 
• Assessment revenue: $295,786.35
• Special Benefit Categories

• District Identity 
• Civil Sidewalks 
• Administration 
• Contingency 

Downtown Tracy 
Community Benefit District



Identified Needs
▪Greater City engagement
▪Visible investment in Downtown 
▪More tailored resources
▪Opportunities for access to capital 

Next Steps
▪ Identify potential incentive programs that align with business 

needs 
▪Research best practices from similar incentive programs 
▪Develop and define clear guidelines for the incentive program 
▪Present proposed program to City Council for consideration

Small Business Needs 
& Next Steps
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▪ New partnership with Open 
Innovation Centers

▪ Technology and innovation-
focused workforce opportunities

▪ Entrepreneurship and startup 
ecosystem support

▪ Pitch events launching in Tracy

▪ Expanding access to Jobs of 
Tomorrow training

Jobs of Tomorrow



Visit 
ThinkInsideTheTriangle.com

to learn more Economic Development initiatives



Why
Tracy?



Fiscal Stability & Strength



$56 million Capital Improvement Program invested across:
• Streets
• Public safety
• Parks
• Transit
• Facilities
• Wastewater

Investing with Purpose

48% of the General Fund invested in public safety — 
because a safe city is a prosperous city.

$56 million Capital Improvement Program 
invested across:

• Streets
• Parks
• Transit
• Public safety
• Facilities
• Wastewater



A New Chapter in
Infrastructure







Building What’s Next

Design completed on 6 major projects, including:
• International Parkway Bridge replacement & expansion
• Tracy Boulevard pavement rehabilitation
• 11th Street adaptive traffic signals
• Grand Theatre A/V upgrades
• Recycled water system expansion

6 citywide RFPs released, advancing:
• ADA ramp upgrades
• Trash-capture devices• 
• Citywide safety improvements

Secured $47.6 million in outside funding











Rendering of Gretchen 
Talley Park Expansion





Tracy Recreation
Activity Center





Parks Maintained & Improved

Strengthened and sustained 
a large, diverse park system:

• 27 neighborhood parks
• 8 linear parks
• 5 community parks
• 4 sports complexes
• 42 mini-parks
• 3 specialty parks

Major behind-the-scenes 
upgrades, including:

• Refreshed key medians
• Revamped citywide landscape 

contract
• Replaced critical irrigation 

infrastructure
• Improved nearly 60 acres of turf
• Completed playground 

upgrades at William Adams and 
Lincoln Park 



A New Chapter in
Public Safety



Public Safety

30% 13%

Violent 
Crimes

Property
Crimes















90%

Encampment 
Debris



90% 50%

Encampment 
Debris

Homeless-
Related Crime



A New Chapter in
Quality of Life
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Thank you!



Guest Panel

Building & Nurturing the 
Community of Today & Tomorrow

CLA RE BHAKTA PAT RIC IA VIRGEN ERIC  NEUENFELDT
Executive Director

Open Innovation Centers
Executive Director

San Joaquin County WorkNet
Executive Director

Volt  Inst itute
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April B. A. Quintanilla, J.D. CMC
City of Tracy City Clerk

Adjourn Meeting
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