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Upcoming Events

• July 4th Pancakes by Breakfast Lions Club, Hot Air Balloons, 
Patriotic Drone Show and More!

• October 2023 LobsterFest Event
• 2023/2024 Leadership Tracy Program

Stay in Touch:
www.TracyChamber.org

(209) 835‐2131
Scan to sign up for weekly updates!



2023 State of the City
“Building Community, Block by 

Block”
May 25, 2023

Grand Theatre Center for the Arts - Madame 
Lieutenant Governor Eleni Kounalakis Theatre

Thomas Pogue, Executive Director
Center for Business and Policy Research

Eberhardt School of Business
University of the Pacific

https://www.pacificcbpr.org/



Outline
• Population Growth and Migration
• California and San Joaquin County
• Implications for housing and commute 
patterns

• Income Growth
• Regional impacts

• Job Growth
• Key sectors

• 2023 Outlook – Issues to Watch



California Population Growth Declined 
for Second Straight Year in 2022
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State population declined by 117,000 residents in 2022 
(0.3% decline), following 345,000 loss in 2021 (0.9% 
decline).



San Joaquin County Population Growth Slowing

While growth well above California (fastest growing large county in the 
state), but since the pandemic county growth has slowed 
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San Joaquin County Components:
Domestic migration relatively constant, but likely COVID‐19 impacts on 
natural change and immigration
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San Joaquin County Population Growth:
January 1, 2022, to January 1, 2023

Source: California Department of Finance

• Lathrop  11.1%
• Manteca  2.3%
• Tracy 0.83%
• San Joaquin County 0.43%
• Lodi ‐0.02%
• Non‐Urban Areas ‐0.35%
• Stockton ‐0.68%
• Ripon ‐0.95%
• Escalon ‐1.01%



San Joaquin County Median Home Price
(12-Month Moving Average - Adjusted for Inflation, February 2023$)

San Joaquin County Single‐Family Detached Median Home Price at 
$527,000 in February 2023 – an 18% increase from February 2020 
(Alameda 21% and Statewide 19%)
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Difference in Alameda and San Joaquin 
County Median Home Price

(12-Month Moving Average - Adjusted for Inflation, February 2023$)

Bay Area home prices had moved off historic highs prior to the 
pandemic but regained price differential during the pandemic. 
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Observed Market Rate Rents
• In Tracy, from January 2020 to January 2023 rents increased by 21% in 

nominal terms and 4% in real (January 2023$).
• Rents in Tracy 15% higher than Manteca and 33% higher than 

Stockton
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Nominal Rents
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Housing Permits

• Between 2019 and 2021 San Joaquin County 2nd largest growth in SFH permits (57%) in 
California among counties with +1,000 permits. 

• Since, 2021 slowdown (11‐months 2021 to 2022 ‐6%) in line with Statewide trends (‐5%). 
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Post-Pandemic Commute Patterns
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ACE Train Ridership

• Google mobility in September 2022 shows San Joaquin County 
residents’ commuting to work still 13% lower than pre‐pandemic

• Percentage of SJC residents commuting by public transportation 
in 2021 less than half pre‐pandemic levels

% of People Commuting via Public Transportation



Remote Work Impacts: San Joaquin County 
Number of employed workers working from home in San 
Joaquin County nearly tripled during the pandemic. 
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Remote Work Impacts: Tracy
Tracy’s levels of remote work more than quadrupled



Transportation and Warehousing

202120112001

56,997 17,987 14,280 San Joaquin

• Explosive Growth in Transportation 
and Warehousing in San Joaquin 
County:

• Nearly 40,000 more jobs since 2011
• Over 9,000 more jobs in 2020 alone

• But E‐Commerce sales are 
reverting to trend.



Outlook:

• Remote work and post‐pandemic 
migration and commuting
• Significant regional development 
opportunities
• Logistic industry and regional dynamics
• Inflation and impacts on cost of living
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Building Community, Block by Block

Mayor,
Dr. Nancy Young
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The Three Little Pigs



Building Community, Block by Block

Individuals

Businesses

Employees

Visitors



City Council Strategic Priorities 2023‐2025

Economic 
Development

To enhance the competitiveness of the City while further developing a strong 
and diverse economic base.

Governance
To enhance fiscal stability, retain and attract new talent, improve 
the use of technology and enhance engagement and transparency for the 
betterment of the Tracy community.

Public Safety
To enhance community safety by promoting a responsive public safety system 
that includes civic engagement and partnerships, community involvement, 
public education and prevention, intervention, and suppression services that 
meet the needs of Tracy residents.

Quality of Life
To provide an outstanding quality of life by enhancing the City’s amenities, 
business mix and services, and cultivating connections to promote positive 
change and progress in our community.



First Things First…



Building Block Wanted:

https://www.traderjoes.com/home/contact‐us/request‐a‐store#



New Businesses in Tracy!



Supporting Our Local Economy
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Photo & Logo: tccafetracy.com
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Measure B
• Voter‐approved Modernization of Tracy’s Local Business Tax
• About 80% of Tracy Businesses Will Benefit from a Lower Tax
• Effective July 1, 2023



Development Activity

2.2 million square feet approved and 
under construction

400,000 square feet 
currently  under City 
review 

$206 million Total Estimated Investment 
(Commercial Permits and Tenant Improvements) 



Employment Trends
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www.ValleyLinkRail.com



Planning for the Future
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Tracy Sales Tax Revenue Forecast



Measure V Funding Priorities

Completion of Legacy Fields

Reserves to Aquatics Center to Avoid 
Phasing

Multi‐Generational Recreation Center

Ritter Family Ball Park Design  

Nature Park Phase I Design
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Legacy Fields Phase 1E
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Legacy Fields Phase 1E
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Multi‐Generational Recreation Center & 
Pescadero Park Improvements
• 55,000 SF Facility
• Targeting Leadership in Energy and Environmental Design  
(LEED) Platinum

• Net Zero Facility
• Complete Renovation of El Pescadero Park
• Future Home for Parks & Rec with Tracy Police Office Space

Images are conceptual in nature. Design refinement is ongoing. 
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View of Center Entry
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Bird’s Eye View of Pescadero Park

Images are conceptual in nature. Design refinement is ongoing.



Bouldering/Climbing Wall in Lobby

Images are conceptual in nature. Design refinement is ongoing.



View of Rec Center Entry

Images are conceptual in nature. Design refinement is ongoing.



Three‐Court Gymnasium & Running Track

Images are conceptual in nature. Design refinement is ongoing.



Teen Lounge/Tech Area/Micro‐Library/ 
Makers Space

Images are conceptual in nature. Design refinement is ongoing. 

Images are conceptual in nature. Design refinement is ongoing.
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Residential Development: Tracy Hills



Residential Development 

Vela Apartments
Regency at Tracy Lakes
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Ellis



General Plan 
Housing Element Update
Take the survey and join us for Workshop #3!
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NEW Environmental Sustainability 
Commission

• Membership: 5 Adults, 2 High Schoolers
• Must be Tracy Residents
• Deadline: June 5, 2023

• Recruitment Open NOW, Deadline: 6 PM on June 5, 2023

• Monthly Meetings: 4th Thursday at 7:00 p.m. at Tracy City Hall

• Applications: City Clerk’s Office at City Hall or 
www.CityofTracy.org

• Contact: Deputy City Clerk (209) 831‐6101



What is your BLOCK?



Block by Block Award ‐ Prologis
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Key to the City
Sparkles Delight &  Ravioli the Clown

Terry Donaldson & Denis Martinez
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THANK YOU!
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